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1.0
Nova Scotia Hearing And Speech Overview

1.1       Background Information

Nova Scotia Hearing and Speech Centres opened its doors in 1963 as the Hard of Hearing and Speech Assessment Clinic.  The organization has grown dramatically since its inception and today is designated by the Nova Department of Health as the provincial program responsible for hearing services to all residents of Nova Scotia and speech and language services to preschool children and adults.  In it 42 year history the centres have grown from one location, five staff members and 1,900 annual visits to over 100 employees with locations in 25 communities throughout the province.  Last year our caring and highly trained team of professionals recorded more that 46,216 visits from Nova Scotians with communication disabilities to our centres, and we are dedicated to meeting their needs.  The Mission of Nova Scotia Hearing and Speech Centres is 

“Nova Scotia Hearing and Speech Centres in partnership with our clients and communities, is committed to providing effective, efficient, comprehensive and quality Speech Language and Hearing services encompassing prevention, promotion, identification, intervention and education.”

For more information on Nova Scotia Hearing and Speech Centres visit our web site at www.nshsc.ns.ca   

1.2
Background and Situation Overview
The overall goal of the Client Management System is to centralize and streamline patient registration, record keeping, workload measurement and billing functions to support the internal and external needs of Nova Scotia Hearing and Speech Centres  (NSHSC) while optimizing resources.  The current patient registration system and workload measurement systems tracks patient visits and information independently (per Centre). A consolidation is performed at the head office in Halifax once files are received from all the Centres.  The system is inflexible with limited resources to make modifications.  The Centres are unable to share data and statistical reports have become inadequate for senior management requirements.  Maintenance and support of the current system is not reliable and expensive.  

The new Client Management system should strive to: 

· Improve Client Service by allowing clients to be recognized province-wide at any NSHSC site, and by providing online access to client information.

· Improve Productivity by providing better understanding of the allocation of Clinicians’ time, and assist in the identification of operational strengths and weaknesses.  It should also assist in the planning for future programs and skill development and form the basis for a fee-based structure.
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1.3 
Basic Requirements

In this section the basic functionalities of each module are described and how they would relate to each other. In essence the functional requirements can be broken down in three different areas:

1. (Pre-) registering clients;

2. Scheduling clients and resources and

3. Reporting; operational and Decision Support System.

Section 2, Detailed requirements will describe the requirements with regards to the technical environment. Section 3, Service and Training requirements will discuss service, training and change management requirements.

Sections 4, 5 and 6 will provide detailed information on the following areas.

1. (Pre-) Registering Clients

Upon referral a client is pre-registered in the system with his/her basic information related to demographics, referral reason(s)/information, etc.  The client has not yet been seen by any clinician at this point. Based on the referral a clinician will be assigned and a first appointment will be scheduled.  Upon arriving at the first appointment, the client registration will be completed.

Within this functional area all high-level client information is captured and maintained, such as demographics, consent information, financial information, assigned clinicians, services/programs provided, and discharge date.

This area also provides the basic information for operational and DSS reports, such as waitlist times (time between referral date and first visit).

This area is detailed in Section 4, Data Requirements.

2. Scheduling Clients and Resources and Clinical Notes
Within this area information is captured with regards to schedule set up and the actual scheduling of clients and resources, starting at the first visit to a site.

Schedule set up consists of defining default times for procedures; define available and unavailable time slots per resource and other general rules.

The scheduling of clients and resources not only captures scheduling information such as who is receiving when what services by who, etc. but also captures clinical notes
 and other service related information on clients as well as information regarding non-client activities.
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Information captured in this area especially supports the second objective (bullet) listed in section 1.2 regarding productivity improvements and program and skill development.

As some clinicians work outside the ‘regular’ offices and infrastructure, the software should support a centralized database model that will permit movements of records from a remote central database to a local user database (ex. on laptop computer).” Client information management must be done while disconnected from the central server.

This area is detailed in section 5, Data requirements Scheduling.

3. Reporting: Operational and Decision Support System
As with any other system reporting is a key component of the system. It is recognized that this can be broken down in two levels, operational reporting supporting day-to-day operations and tactical/strategic reporting supporting medium and long-term information needs. This last level is called Decision Support System (DSS) and supports management in decision-making with analysis and presentation tools.

Dependent on the results of the RFP process, it may be decided to implement the DSS as a Phase II. It is however included in this RFP to obtain a full understanding of the possibilities and consequences, e.g. costs, etc.
In order to facilitate this decision, DSS costs need to be separately listed.

The requirements for the operational reports are listed within the previous sections (4 and 5). The DSS requirements are described in section 6, Decision Support System. Although a number of specific reports are listed in this section as examples, the DSS will need to be a tool (set) that supports the creation of flexible reports used in areas such as workload management, time management, waitlist management, etc.
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 1.4    Project Scope and Time-Frames
The following schedule is presented for guidance:

	Milestone
	Date:

	Requirements Issued
	June 6, 2005

	Proposal Response Deadline
	July 8, 2005

	Financial Validation Completed
	August 12, 2005

	Conformance Validation Completed
	August 12, 2005

	Technical Validation Completed
	August 12, 2005

	Reference Validation Completed 
	August 12, 2005

	Vendor Selection 
	August 26, 2005
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2.0
Detailed Requirements
This section identifies the mandatory and desirable requirements that Respondents are asked to satisfy. Respondents are asked to complete the requirements in the format provided.  Respondents must indicate if they are compliant with a Yes or No response. Descriptions should be provided in the Comment column. The following sub-sections contain series of tables organizing system requirements under specific categories. All requirements, unless otherwise stated, assume that the requirement description is included in the Respondent’s solution and bid price. The following table illustrates the categories and scoring applied for the requirements identified in this section of request for proposals.

	Requirement Categories
	Description
	Score

	Mandatory
	System must have this functionality to satisfy minimal requirements.  
	Pass/Fail

	Rated
	Respondents are required to describe their ability to deliver rated requirements. Rated requirements are scored on a scale of 0 to 5 points.
	0 – 5

	Profile
	A number of requirements are categorized as profile requirements.  These requirements are not mandatory but a response is required.  With this category Respondents are requested to indicate if they can satisfy the requirement and if so, to provide a description of how it is achieved with their software. Individual profiled requirements are not scored.  
	0


The requirements portion of the document is divided into the following major sections:

· Infrastructure Requirements

· Service and Training

· Pre Registration and Registration 

· Scheduling

· Decision Support System

Each of these sections open with a table to be used by the RFP Evaluation Committee when evaluating proposal responses. Respondents are not expected to complete these tables. The tables indicate the total possible scores for mandatory and rated requirements in the section. The scores tabulated in each of these sections will be rolled up in the overall evaluation criteria. Some sections have different weights; these have been incorporated in the different summary tables at the start of each section. These weights have been applied to show the relative importance of each section.
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2.1
Infrastructure Requirements

The following table indicates the total possible scores for mandatory and rated infrastructure requirements. The scores tabulated here by Selection Committee are rolled up in the overall evaluation criteria

	Requirement Category
	Possible # Mandatory

Requirements
	#Mandatory

Requirements

Satisfied
	Possible

Rated

Score
	Actual

Rated 

Score

	Server Requirements
	2
	
	10
	

	Client-side Hardware Requirements
	5


	
	10
	

	Privacy Requirements
	3
	
	
	

	Security Requirements
	5
	
	40
	

	Audit Requirements
	1
	
	20
	

	Operations Requirements
	2
	
	15
	

	Total


	18
	
	95
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2.2
Server Requirements

	Req. #
	Rating
	Requirement Description 
	Compliant
	Comments

	1
	Profile
	Describe the operating system(s) your software runs on.
	
	

	2
	Profile
	Will you make a test version of the software available to allow clinics to practice or train new users
	
	

	3
	Profile 
	Will you make a test/demo version of the software available to the NSHSC RFP Evaluation  Committee? Please indicate when this could be made available.
	
	

	4
	Mandatory 
	Describe the recommended server infrastructure requirements needed to run your solution.  Please detail:

Operating  System

Server Type

Database 


	
	

	5
	Rated 
	Do you have the ability to deploy your software in an ASP technology delivery model,  (ntier, web base)
	
	

	6
	Mandatory
	The proposed database management system is scaleable as the number of users grows and the volume of data increases
	
	

	7
	Rated 
	It is expected that the system can be built within a fault-tolerant server environment for example

· Clustered or load-balanced servers for all operationally critical components

· RAID 5 or RAID 2(mirrored) disk arrays

· Redundant Power Supplies

· Multi-path Network

Describe your proposed solution
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2.3
Client-side Hardware Requirements
	Req. #
	Rating
	Requirement Description 
	Compliant
	Comments

	1
	Rated
	Describe how remote access to application software is achieved, the cost of providing this access, and address security procedures and interconnectivity mechanisms used.
	
	

	2
	Mandatory 
	Please specify the recommended hardware infrastructure requirements to run your software for a:

· Small office with 1-2 users

· Medium Office 3 – 10 users

· Large Office > 10 users
	
	

	3
	Profile
	Describe how disk space requirements can be determined
	
	

	4
	Rated 
	Remote access to remotely manage vendors’ application software components
	
	

	5
	Mandatory 
	Describe any other tools or utilities required to run/ implement your software
	
	

	6
	Mandatory 
	Access to word-processing software (WORD)
	
	

	7
	Mandatory 
	Access to spreadsheet software (EXCEL)
	
	

	8
	Mandatory
	In the event that district IT representatives assume responsibility for the installation of the hardware.  The vendor is required to support district IT representatives by providing detailed implementation instructions
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2.4 Privacy Requirements

	Req. #
	Rating
	Requirement Description 
	Compliant
	Comments

	1
	Mandatory
	Respondent will comply with current and pending provincial and national privacy legislation.  NS mandates a Privacy Impact Assessment.
	
	

	2
	Mandatory
	Identify the individual or individuals within the vendor organization that are accountable for the organization’s compliance with privacy principles.
	
	

	3
	Mandatory
	 The vendor warrants that any data collected through the use of the information system will not be resold or used for any unauthorized purposes. 
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2.5
Security Requirements
	Req. #
	Rating
	Requirement Description 
	Compliant
	Comments

	1
	Mandatory
	Solution must limit all system and database accesses only to authenticated users.
	
	

	2
	Rated
	Solution facilitates access to the network and the applications through a single login.
	
	

	3
	Mandatory
	Solution must authenticate users by login ID and ‘strong’ password, where ‘strong’ password allows for:

· Minimum of 8 characters

· Alpha, numeric and special characters

· Mixed case
	
	

	4
	Mandatory
	Solution must store and transfer passwords in encrypted format within the system.
	
	

	5
	Mandatory
	For single level authentication Solution must accept only key-entered passwords, and reject passwords from scripts.
	
	

	6
	Rated
	Describe what other authentication methods are/or can be used 
	
	

	7
	Mandatory
	Solution must support the following authentication management capability:

· Ability to display the number of failed login attempts within a set time period before locking the user out

· Ability to set an expiry date/time for a password, based on date/time of last password change or on period of inactivity
	
	

	8
	Profile
	Describe how you ensure security when several users may need to use the same workstation in quick succession to access: 1) a single patient record or 2) multiple patient records

Describe how this is achieved
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	Rated
	Solution provides for role-based access, with at least the following features:

· Ability to assign users to one or more groups (roles)

· Ability to create multiple security profiles by data access type (e.g. view, add, modify, delete) by application/function and by data element.

· Ability to assign a security profile to each user group (role), as well as individual users

· Ability to modify a user’s access privileges by delegated authority (e.g. for a receptionist to access a physician’s records)
	
	

	10
	Rated
	As part of the vendor’s training service, there must be particular attention given to appropriate setup and use of all relevant security features.
	
	

	11
	Rated
	Solution provides ability to restrict access by individual user and by user group (role) to client data base on a consent flag.
	
	

	12
	Rated 
	Solution supports consent-based access restriction at 3 levels 

· The record level

· Data group level

· Data element level


	
	

	13
	Rated
	The solution must restrict remote user access to the network to authorized users.  This restriction applies to software support as well as application users.
	
	

	14
	Rated 
	As part of the vendor’s Help Desk/Support service, staff must be able to demonstrate practical knowledge of all relevant security features, with an understanding of how these features are used to mitigate risks in this specific environment.
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2.6
Audit Requirements
	Req. #
	Rating
	Requirement Description 
	Compliant
	Comments

	1
	Mandatory
	Solution must maintain an audit log of access to client data with the following as a minimum:

· date/time of login and logout

· user ID

· client ID

· workstation ID
	
	

	2
	Rated
	Describe your application’s ability to maintain an audit log of all data changes.
	
	

	3
	Rated
	Solution must be capable of maintaining an audit log of system administration activities, including as a minimum:

· file deletions

· changes to security profiles
	
	

	4
	Profile
	Ability to create an audit trail of all occurrences where you have printed a complete patient chart and access this trail on request.
	
	

	5
	Rated
	Solution must be capable of maintaining an audit trail of all changes to patient consent flags
	
	

	6
	Rated
	Solution supports a flexible, parameter-driven audit query/report function.
	
	


12

2.7
Operations Requirements
	Req. #
	Rating
	Requirement Description 
	Compliant
	Comments

	1
	Profile
	Describe how you will convert master patient demographic lists from prior system to the new system.
	
	

	2
	Profile
	Describe data conversion services you provide for clients who already have clinical data stored electronically.
	
	

	3
	Rated 
	Detail back up procedures are documented and incorporated in the training
	
	

	4
	Profile
	How much downtime is required for regular system maintenance and backups ( hours per day/per week)
	
	

	5
	Mandatory
	Demonstrated ability to restore data on server from backup
	
	

	6
	Mandatory
	Detail recovery procedures are documented and incorporated in the training
	
	

	7
	Rated 
	Ability of your system to support HL7
	
	

	8
	Rated 
	Is your system CCOW compliant 
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3.0     Service and Training Requirements

This section identifies the service and training requirements for the RFP.  The following table indicates the total possible scores for mandatory and rated Service and Training Requirements. The scores tabulated here are rolled up in the overall evaluation criteria.

	Requirement Category
	Possible # Mandatory

Requirements
	#Mandatory

Requirements

Satisfied
	Possible

Rated

Score
	Actual

Rated 

Score

	Software Application Support Service Level Requirements
	4
	
	20
	

	Training and Support Requirements
	2
	
	35
	

	Change Management Collaboration Requirements
	
	
	5
	

	Escrow Requirements
	3
	
	5
	

	Total
	9
	
	65
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3.1     Software Vendor: Licensee Application Support Service Level Requirements

	Req. #
	Rating
	Requirement Description
	Complaint


	Comments

	1
	Mandatory
	Respondent will be required to enter a Service Level Agreement identifying terms of service the vendor agrees to establish and maintain 
	
	

	2
	Mandatory
	Respondent must provide detailed phone, email and pager contact information for their Help Desk Manager. 
	
	

	3
	Mandatory
	Describe the hours your Help Desk is available for Application support 
	
	

	4
	Rated
	Software release upgrades are performed remotely at no additional cost.
	
	

	5
	Profile
	Describe how you inform and educate your clients about new software release features.
	
	

	6
	Rated
	Describe what documentation and training you provide to support application release upgrades.
	
	

	7
	Rated
	Is training provided for free to your customers when you release major software upgrades?
	
	

	8
	Profile
	Describe the frequency of software upgrades and how you approach delivering new releases to your clients.
	
	

	9
	Rated
	Software release upgrades are scheduled at the convenience of NSHSC- including after hours and/or weekends to minimize system downtime.
	
	

	10
	Mandatory 
	Respondents’ project manager will be required to participate in regular status meetings with NSHSC project manager. 
	
	


                                                                                                                                                                                15

3.2
Training and Support Requirements

	Req. #
	Rating
	Requirement Description 
	Compliant
	Comments

	1
	Mandatory
	Provide a training plan for a NSHSC providing details for the training requirements for pre registration and registration and scheduling 

· Sectaries /Booking Clerks

And registration, scheduling and workload measurement for 

· Audiologists

· Speech Language Pathologists


	
	

	2
	Profile


	How many hours of training do you typically recommend for user training?
	
	

	3
	Rated
	Training will be provided for each module included in the vendors submission.
	
	

	4
	Rated 
	It is expected that comprehensive training will be provided to a select group of staff in order for them to train remaining staff.
	
	

	5
	Rated
	Because of the number of locations that NSHSC is located describe if training is available through web broadcast and the frequency of this training. 
	
	

	6
	Profile
	How many hours of training do you typically recommend for support staff?
	
	

	7
	Rated
	Training must demonstrate how to archive inactive / active Client records.

Describe how this training is delivered. 
	
	

	8
	Mandatory
	Training emphasizes the importance of consistency and accuracy in data entry.
	
	

	9
	Rated
	Training must demonstrate how to retrieve archived patient records.  Describe how this training is delivered.
	
	

	10
	Rated
	Training for ad hoc report writer provided as part of the bid price.
	
	

	11
	Rated 
	It is essential that the appropriate training resources are available for training exercise.  The respondent is expect to commit to ensuring that all training exercises are staffed with the appropriate training resources.
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3.3 Change Management Collaboration Requirements

	Req. #
	Rating
	Requirement Description 
	Compliant
	Comments

	1
	Rated
	Implementing your software at Nova Scotia Hearing and Speech Centres  will have a significant impact on the clinics’ daily workflow processes. Participating vendors are expected to collaborate with the Implementation  Team to develop new workflow processes for the clinics that will work with the new software.

Describe your approach to satisfy this requirement.
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3.4 Escrow Requirements

	Req. #
	Rating
	Requirement Description 
	Compliant
	Comments

	1
	Rated
	Respondents will deposit source code at their own expense with a reputable escrow agent.
	
	

	2
	Mandatory
	Respondents will provide, NSHSC’s Project Manager, as well as the individuals mentioned  in section 9.0 (Contact Information), with a regular status report each time the escrow agent receives a new source code deposit.
	
	

	3
	Mandatory
	The Respondent agrees to provide regular deposits to the escrow agent as the version of the source code used in Nova Scotia changes.
	
	

	4
	Mandatory
	The Respondents will continue to provide current updates to the escrow agent as long as NSHSC continue to use their application in Nova Scotia.  The version of code maintain in escrow always must be consistent with the version currently running production.
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4.0     Data Requirements Pre-Registration and Registration

The following table indicates the total possible scores for mandatory and rated Data requirements. The scores tabulated here are rolled up in the overall evaluation criteria.

	Requirement Category
	Possible Mandatory
	Actual Mandatory
	Possible 

Rated
	Actual Rated

	Ability to pre-register and Register Clients


	32
	
	195
	

	Ability to Search Central Client Index
	1
	
	5
	

	
	
	
	
	

	Total
	33
	
	200
	


20

4.1
Ability to Pre-Register and Register Clients

	Req. #
	Rating
	Requirement Description 
	Compliant
	Comments

	1
	Mandatory
	Ability to register Clients that are not pre-registered
	
	

	2
	Mandatory 
	Ability to accommodate a multi-facility environment
	
	

	3
	Mandatory
	Ability to maintain full client demographic data
	
	

	4
	Mandatory
	Numeric Identifier by Client
	
	

	5
	Mandatory
	Client File Number 
	
	

	6
	Mandatory
	Ability to indicate if inpatient or outpatient
	
	

	7
	Rated
	Site Name 
	
	

	8
	Mandatory
	Site Number
	
	

	9
	Mandatory
	Date of Referral Received
	
	

	10
	Mandatory
	Date of Registration
	
	

	11
	Mandatory
	Suffix 
	
	

	12
	Mandatory
	Sur Name
	
	

	13
	Rated
	Ability of the system to recognize partial name look up
	
	

	14
	Rated 
	Ability for the system to recognize previous registration of client
	
	

	15
	Rated
	Date of second and subsequent visits
	
	

	16
	Mandatory
	Middle Name
	
	

	17
	Mandatory
	First Name
	
	

	18
	Mandatory 
	Gender
	
	

	19
	Rated 
	Alias
	
	

	20
	Mandatory
	Date of Birth 
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	Rated
	Age, the system to calculate age from date of birth
	
	

	22
	Mandatory 
	Mailing Address 
	
	

	23
	Mandatory 
	Postal Code
	
	

	24
	Mandatory
	Provincial Health Card Number
	
	

	25
	Mandatory
	Provincial Health Card Expiry date
	
	

	26
	Mandatory
	Other Health Card Number
	
	

	27
	Rated
	Private Insurance Number
	
	

	28
	Rated 
	Billable Service Y/N
	
	

	29
	Rated 
	Billable information re name address of organization to be billed 
	
	

	30
	Mandatory
	Method of payment 
	
	

	31
	Rated
	Ability to build a lookup table for methods of payment
	
	

	32
	Mandatory
	Phone Number Home
	
	

	33
	Mandatory 
	Citizenship
	
	

	34
	Rated 
	Work Telephone
	
	

	35
	Rated
	E-Mail
	
	

	36
	Mandatory
	Next of Kin/Guardian/Other, Relationship
	
	

	37
	Mandatory
	Next of Kin/ Guardian/Other Sur-Name
	
	

	38
	Mandatory
	Next of Kin/Guardian/Other First Name
	
	

	39
	Mandatory
	Next of Kin/Guardian/Other, Contact Number
	
	

	40
	Rated
	Next Kin /Guardian/ Other,

 Address  
	
	

	41
	Mandatory
	Emergency Phone Number
	
	

	42
	Rated
	Family Physician /Address
	
	

	43
	Rated
	Ability of the system to build a lookup table for Family Physician
	
	

	44
	Mandatory
	Clinicians name 
	
	

	45
	Rated 
	Ability to build a lookup table of Clinician Names
	
	

	46
	Rated
	Clinician Number
	
	

	47
	Rated 
	Clinicians Full Time Equivalent (FTE)
	
	

	48
	Mandatory
	Department
	
	

	49
	Rated
	Service code
	
	

	50
	Rated
	Ability to build a lookup table for Service code
	
	

	51
	Rated 
	Program 
	
	

	52
	Rated
	Ability to build a lookup table for Programs
	
	

	53
	Rated
	Case History Form Date Sent Y/N
	
	

	54
	Rated
	Case History Form Date Received
	
	

	55
	Rated
	Consent Form signed Y/N
	
	

	56
	Rated
	Consent Form Filed at (Site Number)
	
	

	57
	Rated 
	Ability to have multiple access to a single Client Record concurrently for case conference
	
	

	58
	Rated 
	Ability to merge duplicate records
	
	

	59
	Rated 
	Referral code 
	
	

	60
	Rated 
	Referral Source
	
	

	61
	Mandatory
	Reason for referral
	
	

	62
	Rated 
	Medical Diagnosis
	
	

	63
	Rated 
	Clinical Diagnosis
	
	

	64
	Rated
	Ability to build a lookup table on Referral Source
	
	

	65
	Rated
	School
	
	

	66
	Rated
	Ability to build a lookup table for Schools
	
	

	67
	Rated 
	Discharge Date
	
	

	68
	Rated 
	Client Status 
	
	

	69
	Rated 
	The ability to build a look up table for various types of client status i.e. active, active waiting for treatment, active with follow to be done, and non active.
	
	

	70
	Mandatory
	Ability to enter outcomes to a Client file.
	
	

	71
	Mandatory
	Ability to have a chronological record of all visits
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4.2
Ability to Search Central Client Index

	Req. #
	Rating
	Requirement Description 
	Compliant
	Comments

	1
	Mandatory
	Ability to search the Central Client Index in multiple ways, and with combination of date fields such as:

    Service

    Name

    Date of Birth

    Health Card Number

    Site

    Programs

    Department

    Diagnosis

    File Number

    Address

    Postal Code

    Clinician

    Discharge Date

    Registration Date


	
	

	2
	Rated 
	Ability to have the option to have search results printed to screen or paper or both
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5.0
Data Requirements Scheduling

The following table indicates the total possible scores for mandatory and rated Data requirements. The scores tabulated here are rolled up in the overall evaluation criteria.

	Requirement Category
	Possible Mandatory
	Actual Mandatory
	Possible 

Rated
	Actual Rated

	Ability to Schedule Clients and Groups
	1
	
	120
	

	Ability to Schedule Equipment
	1
	
	5
	

	Clinical Notes 
	2
	
	20
	

	Total
	4
	
	145
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5.1
Ability to Schedule Clients

	Req. #
	Rating
	Requirement Description 
	Compliant
	Comments

	1
	Rated 
	Ability to set default times for procedures 
	
	

	2
	Rated 
	Ability to set default duration and the ability to change this default duration of procedures
	
	

	3
	Profile 
	Indicate how your system could potentially allow for online booking of appointments by Clients, Physicians offices
	
	

	4
	Rated 
	Ability to flag schedule conflicts 
	
	

	5
	Rated 
	Ability to schedule repeat or multiple visits for same client
	
	

	6
	Rated
	Clinicians will have the ability to enter available and unavailable appointment time slots ongoing for 12 months
	
	

	7
	Rated 
	Search available time slots based on 

    Procedures

    Program 

     Clinicians

    Selected site to book appointments
	
	

	8
	Rated 
	Ability to have search results printed to hard copy or screen.
	
	

	9
	Rated
	Ability to print/view schedule by day/week/clinician including Client name contact information and alerts
	
	

	10
	Rated
	Flag appointments already schedule with another clinician
	
	

	11
	Rated 
	Ability to enter time for non client activities 
	
	

	12
	Rated 
	The scheduler supports drag and drop rescheduling 
	
	

	13
	Profile 
	Appointment reminders can be emailed to Clients generated from the scheduler 
	
	

	14
	Rated 
	Ability to capture non clinical time


	
	

	
	Mandatory
	Ability to book appointments in various service locations (i.e. staff in Halifax office should be able to book service in Sydney Office
	
	

	16
	Rated 
	Ability to set limit for the number of participants that can attend a group appointment 
	
	

	17
	Rated 
	Ability to record clients participating in group appointments
	
	

	18
	Profile 
	Software indicates when group limit has been reached
	
	

	19
	Profile 
	Describe your applications ability to store appointment preferences by client 
	
	

	20
	Rated
	The system automatically refreshes the schedule as different users access it, reducing unintended double-bookings of appointments.  Refreshment should be transparent and not make the system unavailable
	
	

	21
	Rated 
	Ability to see multiple provider schedules at the same time
	
	

	22
	Rated 
	Ability to use function keys for quick navigation forward and backward through the calendar/schedule
	
	

	23
	Rated 
	Ability to navigate quickly from the schedule back and forth to the current client’s clinical chart, demographic date, billing data, with minimal keystrokes
	
	

	24
	Rated 
	Ability to generate client based alerts that appear when clients pre- register or register for appointments
	
	

	25
	Rated 
	Describe how next available appointments are identified, both for  any provider and for one specific provider
	
	

	26
	Profile 
	Appointment notice cards can be generated directly from the scheduler
	
	

	27
	Rated 
	Ability to schedule group treatment indicating client and clinicians


	
	

	28
	Rated 
	Ability to move or reschedule group appointments 
	
	

	29
	Rated 
	Ability to search for group appointments 
	
	

	30
	Profile 
	Indicate how your system would track cancelled appointments and no show appointments by Clinician and Client 
	
	

	31
	Rated 
	Ability to enter an activity for each client visit and each activity have a standard time allocation
	
	

	32
	Rated 
	Ability to build a look up table of Activities
	
	

	33
	Rated 
	Ability to enter Disposition for each client 
	
	

	34
	Rated 
	Ability to build a look up table of Dispositions 
	
	

	35
	Rated 
	Ability to enter direct Client time for each client visit based on a 15 min cycle 
	
	

	36
	Rated 
	Ability to enter indirect Client time for each client visit based on a 15 min cycle
	
	


28

5.2 Ability to Schedule Equipment/Resources

	Req. #
	Rating
	Requirement Description 
	Compliant
	Comments

	1
	Mandatory
	Ability to schedule resources (rooms, equipment) 
	
	

	2
	Rated 
	Ability to search scheduled resources by day, week, or month
	
	

	3
	Rated 
	Ability to print scheduled resources by day, week, or month
	
	


5.3      
Clinical Notes

	Req. #
	Rating
	Requirement Description 
	Compliant
	Comments

	1
	Mandatory 
	Ability to attach clinical notes and alters to a client file 
	
	

	2
	Rated 
	Ability to allow clinicians to enter free text outcomes to a Client file 
	
	

	3
	Rated
	Ability to import data from standard word processing applications and attach to a Client File 
	
	

	4
	Rated 
	Describe how a series of clinical notes can be displayed for review without having to individually open each note 
	
	

	5
	Mandatory
	Ability to record electronic signatures to sign-off on Clinical Notes 
	
	

	6
	Rated 
	Ability to attach a Clients audiogram or consultants note in a scanned format
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6.0
Decision Support System 

The following table indicates the total possible scores for mandatory and rated Data requirements. The scores tabulated here are rolled up in the overall evaluation criteria.

	Requirement Category
	Possible Mandatory
	Actual Mandatory
	Possible 

Rated
	Actual Rated

	Wait times 
	
	
	65
	

	Ability to Capture Clinician Workload for Client Visits
	
	
	80
	

	Ability to Capture Clinician time for Client visits
	1
	
	60
	

	Ability to Track Direct and  Indirect Times
	2
	
	5
	

	Ability to track/Search client visits by Client Name, File Number , Program, Activity, Status 
	
	
	45
	

	Standard Reports
	1
	
	10
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Total
	47
	
	265
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6.1 Decision Support System  - Wait Times 

	Req. #
	Rating
	Requirement Description 
	Compliant
	Comments

	1
	Rated
	Ability to track the number of days of between pre registration and registration
	
	

	2
	Rated
	Ability to Track the number of days between registration and second visit by Department 
	
	

	3
	Rated
	Indicated how you would count new client separate from returning clients in order for NSHSC to know the total number of new clients seen in one fiscal year should be done in total and by Department
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6.2 Decision Support System Ability to Capture Clinician Workload for Client Visits

	Req. #
	Rating
	Requirement Description
	Compliant
	Comments

	1
	Rated 
	Ability to Capture Client Visits by Site(s)
	
	

	2
	Rated 
	Ability to Capture Client Visits by Department 
	
	

	3
	Rated 
	Ability to Capture Client Visits by Procedures
	
	

	4
	Rated
	Ability to Capture Client Visits by Program
	
	

	5
	Rated 
	Ability to Capture Client Visits by Cause
	
	

	6
	Profile
	Ability to Capture Client Visits by age group with a the ability to set up and lower boundaries for age groups
	
	

	7
	Rated
	Ability to Capture Client Visits by Full Time Equivalent (FTE)
	
	

	8
	Profile 
	Ability to Capture Client Total number of new visits and repeat visits
	
	

	9
	Rated
	Ability to Capture Inpatient Visits
	
	

	10
	Rated
	Ability to Capture Outpatient Visits
	
	

	11
	Rated 
	Ability to enter activities for each client visits
	
	

	12
	Rated 
	 Ability to Capture Client Visits by  activity
	
	

	13
	Rated 
	Ability to Capture Client Visits by Group
	
	

	14
	Rated
	Ability to Capture Client Visits by Client 
	
	

	15
	Rated 
	Ability to Capture Client Visits by Disposition
	
	

	16
	Rated
	Ability to indicate if student present during visit Y/N
	
	

	17
	Rated
	Ability to Capture Client Visits by Diagnosis
	
	

	18
	Rated 
	Ability to enter Medical Diagnosis for each client visit as well 
	
	

	19
	Rated
	Ability to Capture Client Visits by Medical Diagnosis
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	6.2 Decision Support System Ability to Capture Clinician Workload for Client Visits  (cont’d.)



	Req. #
	Rating
	Requirement Description
	Compliant
	Comments

	20
	Rated
	Ability to capture Client Visits by Referral Source
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6.3     Decision Support System   Ability to Capture Clinical  time for Client Visits 
	Req. #
	Rating
	Requirement Description 
	Compliant
	Comments

	1
	Rated
	Ability to Capture Client Time by Clinician
	
	

	2
	Rated
	Ability to Capture Client  Time by Site(s)
	
	

	3
	Mandatory 
	Ability to Capture Client Time by Department 
	
	

	4
	Rated 
	Ability to Capture Client Time by Procedures
	
	

	5
	Rated
	Ability to Capture Client Time by Program
	
	

	6
	Rated 
	Ability to Capture Client Time by Cause
	
	

	7
	Profile
	Ability to Capture Client Time by age group with a the ability to set up and lower boundaries for age groups
	
	

	8
	Rated
	Ability to Capture Client Time by Full Time Equivalent (FTE)
	
	

	9
	Rated
	Ability to Capture Inpatient Time 
	
	

	10
	Rated
	Ability to Capture Outpatient Time 
	
	

	11
	Rated 
	Ability to Capture Client Time by  Activity
	
	

	12
	Rated 
	Ability to Capture Client Time by Group
	
	

	13
	Rated
	Ability to Capture Client Time by Individual Clinician
	
	

	14
	Rated 
	Ability to Capture Client Time by Disposition
	
	

	15
	Rated 
	Ability to Capture Client Time by Cause/Etiology
	
	

	16
	Rated
	Ability to Capture Client Time by Diagnosis
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6.4  Decision  Support System      Ability to Track Direct and Indirect Times

	Req. #
	Rating
	Requirement Description 
	Compliant
	Comments

	1
	Mandatory 
	Ability to capture direct Clinician time 
	
	

	2
	Mandatory 
	Ability to Capture indirect Clinician time 
	
	

	3
	Rated 
	Ability to do   Benchmark Comparisons based on benchmarks established by NSHSC
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6.5     Decision Support System 
Ability to Track/Search Client Visits by Client Name, File Number, Program, Activity, Status, 

	Req. #
	Rating
	Requirement Description 
	Compliant
	Comments

	1
	Rated
	Date(s) Registered
	
	

	2
	Rated
	Clinician(s) Name
	
	

	3
	Rated
	Department
	
	

	4
	Rated
	Procedure
	
	

	5
	Rated
	Program
	
	

	6
	Rated 
	Activities
	
	

	7
	Rated
	Status
	
	

	8
	Rated
	Site Number
	
	

	9
	Rated
	Billable Y/N 
	
	

	10
	Rated
	Ability to print search results to screen or printer or both
	
	




6.6      Decision Support System 
Standard Reports

	Req. #
	Rating
	Requirement Description 
	Compliant
	Comments

	1
	Mandatory 
	Ability to create standard reports in consultation with NSHSC
	
	

	2
	Rated 
	Ability to export reports to standard word processing or spread sheet applications 
	
	

	3
	Rated 
	Ability to print reports to screen or to paper or both 
	
	

	4
	Rated 
	Ability to have a user friendly custom report writer for the development of custom reports 
	
	

	5


	Rated 
	Ability to sort or filter reports based on criteria available within the report 
	
	

	6
	Profile 
	Describe predefined reports that come with your system
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7.0
Vendor Profile Requirements

	Req. #
	Requirement Description 
	Comments

	1
	Provide the legal name of your organization
	

	2
	Provide the name and contact information for the Project Manager that will be appointed to manage this project for your organization.
	

	3
	Provide the name, address, phone number and email address for your legal counsel.
	

	4
	Provide current financial statements to demonstrate your organization’s financial viability
	

	5
	Please indicate how many full-time employees are dedicated to product development.
	

	6
	Outline the nature of any projects that you have been involved with that you feel would be comparable to this project.  Describe any similarities to or differences from this project.
	

	7
	Respondents are required to specify of their proposal submission involves Subcontractors or Sub-Vendors. The Respondent must assume the role of Prime Vendor and is responsible for managing all deliverables for all participants.
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7.1 References

Attach references for any work of a similar nature done by your firm in the past 3 years.  Provide a contact name and phone number, and also a fax number and e-mail address where available.

	Req.  #    
	Requirement Description 
	Comments

	1
	Please provide the names of 6 of your clients that can be used as a reference. Please provide phone numbers, contact names and clinic name.
	

	2
	Please indicate the number of people you currently have working on software support
	


7.2 Personnel Profiles 

This table will allow evaluation of the personnel proposed versus the skills anticipated for the project.  Complete one copy for each person proposed.  While it is not required that each person proposed have all of the skills listed here, the project team as a whole must meet or exceed these skill and experience profiles in order for your Proposal to be considered compliant.

Name__________________________________________________________________

Position Name, e.g.

Project Manager:__________________________________________

7.3
SKILLS







           (Please Check)
     











Yes
    No

	__  years total design experience (Min. N)
	
	

	__  years experience with [make, model] (Min. N)
	
	

	__  years experience with the proposed programming language(s) (Min N)
	
	

	__  years experience with the proposed system development methodology (Min N)
	
	

	__  years project management experience (Min. N)
	
	

	End user training experience
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This section describes the information required in Respondents Financial Submission. This section describes the information required in Respondents Financial Submission.  Financial proposals are to be submitted in a separate sealed envelope (one original and 5 copies).  The original shall be left unbound, and clearly marked ORIGINAL on the title page, and all copies shall be clearly marked COPY on the title page.  One of the copies must be left unbound.  
8.0
Pricing Requirements

The evaluation criteria employed for the pricing section is described in the table below:

	Requirement Category
	Possible Points
	Actual Points

	Training
	25
	

	Software and Support Pricing
	50
	

	Product and Service Enhancement Pricing
	25
	


Respondents must include in their quoted rates quotes for software, utility software, utility software maintenance agreements, Operating system.   

As mentioned in section 1.3.3, the costs for DSS have to be separately listed to facilitate a separate decision on this part as it might be implemented in a later phase dependent budgetary or other constraints.
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8.1   Training

Respondents are required to provide quotes for one-time standard fees for training services. Pricing should include breakdown for training of Clinicians, support staff and system administrators. 

Quotes for training programs should assume that the training will occur on site at the various NSHSCs.  Respondents should assume in their estimates that the 28 clinics are located throughout the province.  

Estimates for anticipated travel requirements should also be specified.

In addition to the quotes for on-site training respondents also may provide quotes for group training sessions, along with train the trainers training.

Describe the training plan including duration per participant and per diem cost.

Payment terms for training costs will be defined in agreements between the Respondent and Nova Scotia Hearing and Speech Centres
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8.2
Software and Support Pricing

Respondents are asked to provide pricing models for application software licenses, annual support rates, etc. for Nova Scotia Hearing and Speech Centres. 

Software license rates quoted apply to full-time equivalent (FTE) of Nova Scotia Hearing and Speech Centres.  Respondents’ rates should clearly identify if there are variations in their pricing model based on FTE. 

Suppliers/vendor needs to make clear what model or models are being used to calculate prices.

Is the calculation based on FTE, real users, work stations, Admin versus Professional.

Nova Scotia Hearing and Speech Centres will enter service level agreements with the vendor they choose to proceed with. Rates quoted for support will be in effect for the first three years of the service level agreement.  Every three years thereafter the rate will undergo a review process. The review will evaluate adherence to the terms outlined in the service level agreements and assess overall satisfaction with the software solution. 

Hours for application support via your Help Desk must be clearly specified. If varying levels of support coverage are offered explicit details must be provided describing varying support options and the associated pricing model.

Payment terms for software and support costs will be defined in agreements between the Respondent and Nova Scotia Hearing and Speech Centres.
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8.3
Product and Service Enhancement Pricing

In the event that new changes or enhancements are required in the software not stated in this initial agreement it is expected that the details, the corresponding pricing, and (e.g. increase in subscription rate, or one-time payment for services

Respondents are required to provide quotes for hourly rates for services above and beyond work identified by RFP. 

Include all persons who will contribute to the routine management and/or the performance of the required services.  Do not include Sales Tax in per diem rates.
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8.4    A brief résumé of each individual's training and experience should be attached.

	Name
	Position
	Per Diem Rate

	a)
	
	$

	b)
	
	$

	c)
	
	$

	d)
	
	$


8.5
Pricing Summary

	Item
	Cost

	
	$

	
	$

	
	$

	
	$

	
	$

	     GRAND TOTAL 


	$
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9.0  Contact Information 

Respondents requiring further information on this Request for Proposals should contact:

	Hal Boon

V.P./Director, Finance and Operations

Nova Scotia Hearing and Speech Centres

5657 Spring Garden Road

Park Lane Terraces

Suite 401, Box 120

Halifax, Nova Scotia  B3J 3R4

Phone:  (902) 492-8288

Fax:  (902) 423-6408

E-mail:  hboon@nshsc.ns.ca
	Lynn Fraser

C.E.O.

Nova Scotia Hearing and Speech Centres

5657 Spring Garden Road

Park Lane Terraces

Suite 401, Box 120

Halifax, Nova Scotia  B3J 3R4

Phone:  (902) 492-8270

Fax:  (902) 423-3150

E-mail:  lfraser@nshsc.ns.ca




All enquiries are to be directed to the person(s), or his/her designate(s) named above.  Information obtained from any other source is not official and may be inaccurate.  Enquiries and responses may be recorded.

9.1
Copies Required 

One original and 5 copies of all documents submitted are required.  The original shall be left unbound, and clearly marked ORIGINAL on the title page, and all copies shall be clearly marked COPY on the title page.  One of the copies must be left unbound.  The Original and all Copies must be identical.
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10.0
Preliminary Validation 

All information requested in this Request for Proposals must be provided. Respondents must respond to all requirements to be considered for evaluation, including Profile and Future requirements that do not contribute to the overall score.

This document has indicated throughout when requirements are mandatory.  Proposals not meeting them, or not clearly demonstrating that meet them in a substantially unaltered form will receive no further consideration during the evaluation process.

The RFP shortlist will include only those vendors that passed the Preliminary Validation stage.

	Requirement Category
	Total Possible Mandatory Requirements
	# Mandatory

Requirements Satisfied

	Infrastructure 
	18
	

	Service and Training
	9
	

	Pre Registration and Registration
	33
	

	Scheduling
	4
	

	Decision Support System
	13
	

	
	
	

	Total
	81
	


10.1
Rated Criteria

In the second evaluation level the Nova Scotia Hearing and Speech Centres Evaluation Committee scores respondents’ responses to the rated criterion found throughout the RFP. The possible points from rated requirements are identified at the top of each of the requirement sections in this document. 

	Requirement Category
	Possible Rated
	Actual Rated
	Score

	Infrastructure 
	95
	
	

	Service and Training
	65
	
	

	Pre Registration and Registration
	200
	
	

	Scheduling
	265
	
	

	Decision Support System
	165
	
	

	
	
	
	

	Total
	720
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10.2
Financial Validation

	Requirement Category
	Possible Score
	Actual Score
	Score

	Training
	25
	
	

	Software and Support Pricing
	50
	
	

	Product and Service Enhancement Pricing
	25
	
	

	
	
	
	

	Total
	100
	
	


10.3
Vendor Evaluation

The final evaluation level is an overall assessment of the vendor relations. Criterion for this level is drawn from a number of sources. The vendor evaluation scoring is comes from four categories: the Vendor Profile. Vendor Relations

	Requirement Category
	Possible Score
	Actual Score
	Score

	Vendor Profile
	5
	
	

	Vendor Relations


	5
	
	

	
	
	
	

	References
	10
	
	

	Total
	20
	
	


10.4
Evaluation Criteria Summary 
	Factor
	Weight
	Score

	Functional Proposal Assessment

Product strength derived from rated requirement scores
	60
	

	
	
	

	Financial proposal*
	20
	

	Vendor Evaluation


	20
	

	Total
	100
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11.0
Definitions

	Activity:
	Broad service categories including evaluation, treatment, screening, consultation and documentation.



	Procedures:
	Specific clinical services which fall under the broad category of activities as noted above.



	Programs:
	Defined set of procedures and resources (including clinician and sites) which may be inter or intra departmental.  Clients may access services from more than one program.  Examples of programs include Cochlear Implant and Augmentative Communication.



	Outcomes:
	Measurements of change over time for a number of parameters.  These typically captured via a set of scores – reflecting change or improvement in status.



	Cause:
	Cause = etiology.



	Log:

	Data input form for registration and WMS. 

	Visit:
	The provision of service to a particular client, whether the client is physically present or not.



	Current Status:
	The status of a registered patient regarding his or her access to hearing and speech services.  Examples include (on wait list, discharged, in treatment).



	Registration:
	Input of data starting with the first visit.  May include direct and/or indirect time and visits.  Registration includes all input from first and subsequent visits and includes all services provided ongoingly until discharge.



	Pre-registration:


	Input of data from receipt of referral until lst visit (allows for wait period tracking).
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�The RFP Number will be assigned by Procurement Branch for all Requests for Proposals generated within the Nova Scotia Government.


�The Project Title will be used to advertise the project in the newspapers (if appropriate) and to list it in the Procurement website.  It should therefore be descriptive enough to allow a browsing supplier to know if the services being solicited are within the capability of the bidding firm.  For example, “Consulting Services” is inadequate, but “Pension Actuarial Consulting Services” would be OK.


�A proponents’ meeting is optional.  It is highly recommended if: a) the requirement is complex; b) you think there might be questions; c) there is any chance that the requirement was not fully defined in the RFP; d) there is enough time [ideally the meeting is held a week or two after the RFP is officially issued and at least 3 weeks before the closing date]; or e) you wish to give proponents every chance to submit their best proposals.





Attendance should not be mandatory unless the proponents' meeting incorporates a site visit to illustrate conditions that could not be described adequately in the Request for Proposals.  Departments should make all reasonable efforts to encourage qualified Nova Scotia suppliers to attend the meeting.


�Fax bids should not be allowed if: a) you feel responses will be large (over 20 pages); b) you require physical submissions [data on disk, samples, etc.] c) you require a security deposit or bond to be posted at the time of proposal submission; or d) you require multiple copies of the proposal.






